
GO Team Meeting #2
Where we are – Where we’re going



Where We Are

Our strategic plan is the guide for the 

work we’re doing in the school.  By 

monitoring the plan and ranking 

priorities, we can all work towards the 

common goals.  Using the priorities in 

the strategic plan, the school leadership 

team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.
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Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2022

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2022

School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. – Dec. 2022

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY23-24 in 
preparation for budget 
discussions.
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You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan
Needs Assessment
SMART GOALS
Monitoring Measures

MAP Data
Data Protocol

4



Current
Strategic Plan

2021-2025







Continuous 
Improvement Plan

SY 2022-2023



Needs Assessment

trengths Opportunities/Challenges

Our Overarching Needs

Literacy: Numeracy: Whole Child & Student Support

Literacy Problem Statement Numeracy Problem Statement Whole Child & Student Support Problem 
Statement

School Name

Jamboard Link Here





Our Current
Progress Monitoring Measures 

Literacy
1. Weekly Assessment Data Analysis

2. MAP Universal Screener Data

3. Student Work Samples

4. PBL Units

5. Student Writing Samples

6. Leadership check-insck ins

7. Weekly Analysis readingMH Read 
180/iRead Data Reports

8. End of Grade Georgia Milestones 
Assessment

•

Numeracy
1. Weekly Assessment Data Analysis

2. MAP Universal Screener Data

3. Student Work Samples

4. PBL Units

5. Interactive Notebooks

6. Student Writing Samples

7. Leadership Weekly check ins

8. Analysis of Do the Math Data 
(Beginning/Middle/End-of-Module 
Assessments)

9. End of Grade Georgia Milestones 
Assessment

Whole Child
1. Track Daily Attendance Take 

Rate

2. Social Worker Referrals

3. Biweekly Student Attendance 
meetings

4. Attendance Letters

11



MAPS Data
1st Administration



Current MAP Data
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GO Team Discussion:
Data Protocol

• What do you notice?

• What are your 
wonderings?

• What additional questions 
do you have?
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Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain
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Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 

Before the end of Fall Semester, we 
will take Action (vote) on ranking 
our strategic priorities for the 
2023-2024 school year.

Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Thank you
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Principal’s 
Report

Presentation Title 18

Upcoming Events-

1. Fall Break October 10-14th

2. South Atlanta Cluster Night October 15th

3. Students return on October 17th

4. Atlanta Community Food Bank October 18th

5. Parent Night October 27th

6. Book Character Parade and Trunk or Treat 
October 31st

7. MAP testing window opens on November 4th


